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Together Everyone Achieves More

(TEAM)
Matera (Italy) Kick-Off Meeting, 13-14 November 2025

AGENDA

Thursday, November 13", 2025

Arrival of delegates during day
19:30 Dinner at the restaurant “IL TERRAZZINO SUI SASSI”
(https://www.facebook.com/ilterrazzinomatera)

Friday, November 14, 2025
Venue of the meeting: HUBOUT MATERA — Piazza Matteotti — (https://www.huboutmatera.it/)

9:00 -09:30 Welcoming and general introduction

Presentation of the partners
9:30-13:30
Report of the project coordinator on the activities
Illustration of objectives, Work Packages, tasks, deliverables, deadlines
Continuons reporting
Events and Meetings
Communication and Dissemination activities
Exchange of good practices and experiences
Financial issues
Monitoring and evaluation of the project activities
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13:30-15:00 Lunch in a typical restaurant in the “Sassi of Matera “
15:00-17:00 Guided tour of the City of Matera

17:00 End of the meeting
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